Brief Description of the Rule of Law Foundation’s System
for Risk Management

Overview:

The Rule of Law Foundation has established a comprehensive risk management system
designed to identify, assess, mitigate, and monitor risks. This system is crucial, especially in the
volatile and uncertain environment resulting from the ongoing conflict in Ukraine. Our
approach ensures that we can continue our operations effectively while safeguarding our staff,
assets, and stakeholders.

Risk Identification:

Environmental Scanning: We continuously scan the external environment to identify potential
risks that could impact our operations. This includes political, social, economic, and
environmental factors.

Internal Assessments: Regular internal assessments are conducted to identify risks within the
organization. This involves reviewing operational processes, financial systems, and
organizational structures.

Stakeholder Consultation: We engage with stakeholders, including staff, partners, and
beneficiaries, to gather insights on potential risks. Their on-the-ground experience is invaluable
in identifying emerging threats.

Risk Assessment:

Risk Register: Identified risks are documented in a risk register, detailing the nature, likelihood,
and potential impact of each risk. This register is regularly updated to reflect changing
circumstances.

Risk Rating: Each risk is assessed and rated based on its severity and likelihood. We use a
standardized risk matrix to ensure consistency in our assessments.



Prioritization: Risks are prioritized based on their potential impact on the organization’s mission
and operations. High-priority risks are addressed immediately, while lower-priority risks are
monitored continuously.

Risk Mitigation:

Mitigation Strategies: For each identified risk, we develop and implement specific mitigation
strategies. These strategies are tailored to reduce the likelihood and impact of risks.

Contingency Planning: We prepare contingency plans for high-priority risks. These plans
outline the steps to be taken in the event of a risk materializing, ensuring that we can respond
swiftly and effectively.

Training and Awareness: Regular training sessions are conducted to ensure that all staff are
aware of the risks and the measures in place to mitigate them. This promotes a risk-aware
culture within the organization.

Monitoring and Review:

Regular Monitoring: We continuously monitor the risk environment and the effectiveness of
our mitigation strategies. This involves regular reviews of the risk register and risk management
plans.

Internal Audits: Periodic internal audits are conducted to evaluate the robustness of our risk
management system. Audit findings are used to improve our processes and controls.

Reporting: Risk management reports are prepared and presented to the board of directors and
key stakeholders. These reports provide an overview of the risk landscape and the effectiveness
of our risk mitigation efforts.

Adaptive Management:



Flexibility: Our risk management system is designed to be flexible and adaptive. We are
prepared to modify our strategies and plans in response to new risks and changing
circumstances.

Learning and Improvement: We foster a culture of continuous learning and improvement.
Lessons learned from risk incidents and near-misses are incorporated into our risk management
practices.

Special Considerations for Conflict Zones:

Security Measures: Given the conflict in Ukraine, we have implemented stringent security
measures to protect our staff and assets. This includes secure communication protocols, safe
housing arrangements, and emergency evacuation plans.

Partnerships: We collaborate with local and international partners to enhance our risk
management capabilities. These partnerships provide additional resources and expertise in
managing risks in conflict zones.

Remote Operations: To mitigate risks associated with physical presence in high-risk areas, we
have developed robust remote operation capabilities. This ensures continuity of our activities
even when access to certain regions is restricted.



